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Agenda 

• TritonAMI 
• AMI 101 
• Approach 

– Features function workshop 
– Priority checklist 
– Infrastructure study 
– Financial analysis 

• Next Steps 
• Questions and Discussion 
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Triton 

• Meter data management is our core business: 
– AMI Consultants 
– Developers / Software engineers 

• Product Neutral 
• Implemented every major make and model 

AMR/AMI system in electric, water and gas 
Utilities 

• Assisted over 20 Water Utilities AMI upgrade 
• Water conservation experts 
• Pioneered AMI web portals 
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Most recent AMI clients in CA: 
– EBMUD 
– San Francisco 
– Hayward 
– Beverly Hills 
– Norco 
– Padre Dam 
– Las Virgenes 
 

Triton 
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AMI: STAR NETWORKS 
•Aclara 
•Badger 
•Itron 
•Master Meter 
•Neptune 
•Sensus 
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AMI: MESH Networks 
•Datamatic 
•Zenner 
•Mueller 
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• Improved customer service 
– Timely information on water use 
– Assist in water budgeting 

• Reduction in safety hazards 
• Improved management tools 

– Tampering or Theft notification 
– Leak detection 
– Register failures 
– Backflow detection 
– Claims and billing dispute resolution 
   

Non-Monetary Benefits of AMI replacements 
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• Informal RFI 
• AMI vendor workshop 
• Indentify priority features and functionality 
• Infrastructure report 
• Financials / Engineering estimate 
• Outline implementation approach 

 

Triton’s Approach 
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• 7 Major water AMI vendors 
• 5 responded to RFI 
• Consolidated features and functions into 

matrix 
  

AMI vendor RFI 
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Features and functions workshop 
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Discovering the District’s priorities 

• 100% of services covered 
• Price 
• Limited-to no infrastructure was preferred 
• Customer side leak detection 
• Water Consumer engagement web-service 
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Infrastructure report: prop study 

• 4 vendors provided propagation studies 
• Where infrastructure will be located 
• How many collectors and repeaters are 

necessary 
• What % reception will be obtained 
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Infrastructure report: Summary 
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Life cycle cost  

LIFE CYCLE COST   
Advanced Meter Infrastructure     
Using contract labor       
        

AMI 
Estimated Project 

Cost 
10 Year Maintenance 

Cost  
Net Life Cycle 

Cost 
Aclara $1,348,564 $1,158,826 $2,507,390 
Badger $1,044,518 $677,351 $1,721,869 
Mueller $1,012,269 $887,384 $1,899,653 
Sensus $1,516,307 $1,286,416 $2,802,723 

        
        

LIFE CYCLE COST   
Advanced Meter Infrastructure     
Using Temp labor       
        

AMI 
Estimated Project 

Cost 
10 Year Maintenance 

Cost  
Net Life Cycle 

Cost 
Aclara $1,217,043 $1,158,826 $2,375,869 
Badger $912,997 $677,351 $1,590,349 
Mueller $880,748 $887,384 $1,768,132 
Sensus $1,384,786 $1,286,416 $2,671,202 
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Next steps 

• Receive Board input today 
• Define implementation approach 
• Provide financing plan 
• Procurement 
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